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 Antigo Public Library 

Meeting of the Board of Trustees 

Tuesday November 30, 2021  

Special Meeting 

 5:00 p.m. 

McGinley Room – Antigo Public Library 

Minutes 

 
Meeting of the Antigo Public Library Board was called to order on the above date at 5:02 p.m. 

 

Attendance: Perkins, Rebstock, Rettinger, Scupien, Shestak and Szitta. via phone. Also attending: 

Bill Brandt, Mayor, Mark Desotell, City Administrator, Dominic Frandrup, Director, and Maria 

Pregler, Assistant Director. Absent: DeHart, Kassis, and Novak.  

 

Correspondence, Appearance, Public Comment:  

 

Brandt present documentation for the library’s “budget surplus” dating from 2010-2020. 

 

I understand you people asking for more money, and I want to try to explain to you about your 

budget, and why I’m going to have a hard time getting the city counsel or county board to give you 

more money. Okay, if you look here, these are the surplus numbers for the last ten years, eleven 

years, ten years. That is how much you have left in your budget at the end of the year. If you were 

any other department at the county of the city that money would go back to the general fund. Because 

you’re the library you keep it. The remodel year where Cynthia the county paid 1/3, the city paid 1/3 

and you guys paid 1/3. She then got foundation funds and things and used her surplus in her budget 

and went $61,000 over. In 2019 you had to use surplus funds because of Shawano county payment, 

but that payment came in in2020, so that surplus was $89,000. That surplus is just that year’s budget. 

It isn’t the surplus overall. Now in 2021, for the budget year you held $43,435 surplus from your 

reserve in case you went over budget. Looking at your budget today and giving you your average 

monthly cost, which December usually seems to be a little bit lower, you will have a $39,000 or 

$38,000 budget surplus. That surplus is only money given to you by the city and the county and 

anything you paid for by the foundation or whatever. You haven’t touched the $43,435. That will go 

back into your general surplus, along with the $38,000, so it is hard for me to get you more money 

when I’ve gotta go and say they want more money, but they’ve had a $38,000 surplus in the money 

we gave them last year. By my estimation, you’re going to have a $157,000 surplus. I know Dominic 

told you that he was going to put $45,046 towards the 2020 budget, and that would leave you 

$30,000. That isn’t right. It would leave you over $100,000, and that’s $49,000 you will probably 

never use because you don’t. The only year you used your surplus was the remodel year. So it’s hard 

for me to go to the county board and the city counsel and tell them we need to raise your funding 

because of this. Now you guys are looking at cutting hours. Now you’re the board, you guys run this 

place, okay? So it’s your decision to cut hours. Now you’re going to cut time at the library when you 

have a $38,000 surplus because you can’t afford to be open more often? The last time you cut hours 

was about a year ago, and you saved absolutely nothing in wages. Your wages stayed the same. If 

you cut 10% of your hours, why aren’t you cutting 10% of your wages? You cut hours in library 

service and you didn’t save a dime in wages. Dominic has come and talked about giving your part 

time people a raise. Mark is here because he’s somewhat upset because when they have a discussion, 

somewhere between city hall and here things get lost. I know Barb is upset because she on a couple 
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of occasions has tried to say something and doesn’t feel like she can because she’s met with hostility. 

I think she understands this budget and knows this money is there. Like I said, Dominic has been 

talked to several times about his budget, and in October his representation of the budget is totally off 

again. But, be that as it may, you are the library. He comes to you with suggestions, he doesn’t come 

to you and tell you what to do. You are the people that make decisions. You know you’re looking at 

solar panels. Solar energy is a 6-7 year payback. Otherwise, you start losing money with maintenance 

and replacement. I haven’t heard figure, how much is solar panels. Is it just oh yeah, we like solar 

panels? You know, there’s a lot of business needs to be done here and it seems like it’s not being 

understood. I don’t think your budget is understood. Kaye would be happy to explain it again about 

your budget. But as I say at your October meeting Dominic is off by $80,000. We’ve talked to him 

several times. If you people have questions, please ask us instead of thinking the city is a bad person. 

I was very nice when the paper told me about the article they were putting in. I didn’t say anything 

and say no, the library’s got $150,000 tax payer money sitting there, and they’re talking about cutting 

hours because they can’t afford it? You’ve got a $38,000 surplus probably this year, and you’re 

going to cut hours to save money. I mean it’s ridiculous. Like I said, you put surplus money in your 

budget, you don’t use it, it goes back into your surplus. It just baffles me how this thing gets so 

distorted and you people are making decisions based off of wrong information. I can’t go to someone 

and tell them oh look at that, they only have so much of a surplus every year, we need to give them 

more money. And if you’re cutting hours just to make people mad, things in the paper I haven’t got a 

call, Mark hasn’t got a call, and I don’t know of any counsel members who have told me anyone has 

called them to say give the library more money. But I will tell you, if they get a hold of me again 

from the radio station in Rhinelander or the Antigo paper, I’m going to tell them exactly where your 

money is, and tell them to come back and ask you people what are you doing? What don’t you 

understand about your money and your budget? Because you’re going to be left with $30,000 and 

then figure out a way to spend it.   You’re going to have more than that, and like I say, the $49,000 

you’re going to put to the side will probably come back at the end of next year with more money 

again because right now the money that the city and county give you is going to end up somewhere 

around $157,000 and that’s tax payer money that we can’t control once we give it to you. Like I say, 

any other department, it would go back to each of us into our general funds. You guys get to keep, 

but as a library board, you’re in charge of making decisions. And if you need someone to come and 

explain the money and the financing, and things like that to you we’re happy to do that. But to 

misrepresent what the city and the county are doing in articles in the newspaper, or on the radio or 

whatever isn’t going to go real far with getting cooperation. Now years ago, we used to have to fund 

you at the average of three year average so there was no way that we could cut funding it would just 

stay stagnate. The legislature has eliminated that. We are not required to do that. What we fund is 

basically what the county board and the city counsel decide to fund but we’ve no statutory mandate 

to give you x amount of dollars. Pretty hard to go to those people and say geez they only had a 

$38,000 surplus this year so next year they have what? $60-70,000 surplus? And it doesn’t come 

back to us, it goes into your reserve. You know, why you would put $49,000 into your budget next 

year is beyond me, you never use it. It sits at the bottom of your budget and it’s there for you if you 

overspend what the city and the county and the foundation might buy. If you never don’t spend that 

and this year we estimate about $38,000, if you have a normal month, it’s there plus the surplus 

money is there. All the 38 and the 40 whatever it was goes back into your total surplus, that’s 

$157,000. If you pull $49,000 to sit at the bottom of your budget next year, you will have $108,000 

not $30,000 in your surplus. That’s the money we felt 1/3 of could go towards major projects. Things 

like the solar panel project, until we see some numbers and see some payback numbers, nobody’s 
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going to support that until it shows it will actually be a savings, not just be a neat thing to have solar 

panels. I’m trying to be but, we’ve talked several times about the budget and what the numbers are.  

 

Perkins: It was never supposed to be 1/3, 1/3, 1/3. In some paper work, way back when, everything 

capital improvement over $10,000 was ½ and ½. We did a favor to the entities. Then when we 

needed to have the HVAC upgraded, those entities refused and stated it must be 1/3, 1/3, 1/3 again.  

 

Mayor: Asked if Sheryl was on the board when 1/3 came in. Cynthia came in with several projects 

that she wanted completed at the time, her and the maintenance gentleman. At the time, the surplus 

was $190,000, which is city and county money in reserve. An agreement was made that if the 

projects needed to be done, the library had to put forth some of the money in surplus because it was 

ridiculous that you got $190,000. That’s the money that you used, the money that the city and the 

county gave you that you never spent. That money didn’t just appear out of nowhere. The one year 

the library was cut $37,000 because you didn’t wan to pay a third. So we said fine, we’ll pay half and 

we cut you your third, and the next year we funded you back to normal.  

 

Szitta: Thanked the mayor for coming. Stated that someone will be invited to sit down and straighten 

the board out because obviously Dominic has been confusing us. Szitta asked if the newpaper gets 

permission from the mayor regarding what it publishes. He stated no, they called and asked for a 

comment about the article written. Rebstock stated the article was not honest, and she was very upset 

by it. The mayor stated he didn’t want to throw the board under the bus, but he will have no problem 

with that in the future. Szitta questioned why the board changed the pay scale from the city to the 

library’s own. The mayor stated he didn’t know why the board voted to make the change, but he was 

against it. Brandt stated the board did not do their homework and did whatever Cynthia Taylor 

advised at the time. Scupien suggested not digging up the past. She also stated that Brandt implied 

the board is going along what whatever Frandrup says; however, numbers don’t lie. Scupien also 

stated that the only way to pay a third for anything is if the library has a surplus. She questioned if 

the library has any projects under $10,000 where does that money come from? She stated that the 

mayor has simplified the budget and surplus, and it is not as simple as he makes it out to be. Desotell 

stated all of the numbers presented to the board are wrong. Desotell stated as of December 31, 2020, 

there was $125,000 fund balance. As of November 2021, the cash on hand is $211,000. If we take 

out $54,000 for the money bills, there will likely be $157,000 left. He mentioned the library went 

into 2021 with the 11 year average of fund balance. Desotell mentioned Frandrup is subtracting the 

fund balance even though it’s never been used. Desotell stated it’s a shame that there’s 

misinformation and that this type of discussion goes on. You have to rely on responsible information. 

Brandt stated he would love to have Kaye come into a meeting again and explain where the money 

is. Rebstock stated that would be a good idea. Brandt stated Kaye can explain again where the money 

is. We’ve tried to explain that at city hall several times, but it doesn’t come back to the board. Szitta 

mentioned that Rebstock stated that if the library uses the fund balance for legitimate purposes, the 

city is willing to fund us. Brandt stated it depends on what the balance is used for. Desotell 

mentioned that there was a debate when it came to the roof as well. Desotell stated he understands 

why the wage discussion needs to happen; however, he suggests taking into consideration the library 

fees and fines and whether or not the staff health insurance status might change. He stated making 

small adjustments is normal and Frandrup should stop saying they can’t be made. Szitta asked if they 

received the same amount in taxes that county did. Desotell stated he can’t tell her that based on net 

new construction, but he thinks it was $26,000. Rebstock asked Frandrup if the $159,000 is available 

to the library. Frandrup stated it is not according to the paperwork he received from Kaye, which he 
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can share with the board. Brandt stated there will be $150,000 at the end of 2021. He stated there 

looks to be $81,000 that will go back into the surplus at the end of the year. Brandt stated he knows 

the library is an asset and he feels that way, but he hates to see the library cutting service to the 

community when you have plenty of money to provide those services. Desotell stated Frandrup’s 

biggest mistake is using the fund balance applied to anticipate the ensuing year’s budget. He doesn’t 

want Frandrup or the board thinking the situation is doom and gloom. 

 

Rettinger stated the board is not currently asking for more money for 2022 since the budget is already 

passed. Brandt stated it’s hard for him to sell the need for more money when there’s an unused 

surplus. Rettinger also stated that the solar panel project would not depend on the city’s funds. 

Brandt stated the board needs to assure that going with solar panels would be a cost savings.  

 

Approval of Minutes 

Rettinger moved to approve the minutes of Tuesday, November 16, 2021. Perkins seconded. 

Carried. 

 
Perkins moved to go into closed session at 5:37 p.m. Scupien seconded. Carried. 

 

IV. Closed Session: Pursuant to Section 19.85(1)(c), Wisconsin Statutes, and upon proper 

motion, the committee will convene into closed session to discuss library personnel 

compensation. Upon completion of discussion in closed session, the committee will 

reconvene into open session to act on matters discussed, if necessary, and to proceed with the 

regular order of business. 

 

 

Scupien moved to approve going into open session at 6:18 p.m. Perkins seconded. Carried. 

 

Scupien moved to approve moving the part time staff to the pay scale using the graph provided 

except for Heistad and Straley who will be raised to $13.50/hour. Rebstock seconded. Carried. 

 

Scupien moved to approve moving Demlow to a step 1 beginning January 1, 2022. Rettinger 

seconded. Carried. 

 

 

Other Matters Authorized by Law to be Considered 

No discussion was held. 

 

Meeting Dates: 

Personnel & Finance Committee – Monday, December 20, 2021 @ 10 a.m. 

Policy Committee- Tuesday, December 21, 2021 at 3:45 p.m. 

Building and Grounds – TBD 

Regular Board Meeting – Tuesday, December 21, 2021 at 4:00 p.m. 
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Szitta moved to adjourn the meeting. Scupien seconded. The meeting was adjourned at 6:29 p.m. 

 

Respectfully submitted by, 

 

 

Maria Pregler 

Assistant Director 


